
 

 
 

CHAPTER 1 
WHY EMPLOYEES ARE DISHONEST 

 
Max was preparing a caipiroska. A standard one. Lowball, lime, muddler, ice, cranberry vodka, 
water. He reached out for a straw. He chose a GREEN one. At that moment Robert, the other 
bartender, took a close look.  

Here's your cranberry caipiroska It's 10 Euro. 
The guest handed over a note. Max feigned entering the amount at the till. At the same time 
Robert started walking to the other side of the bar and covered Max from the camera just as Max 
was putting the money in his pocket. Done.  
Max was driving a new, pimped-up Audi. Robert was more careful. He did not want a car better 
than the restaurant's manager's so he did not replace his old Ford Fiesta with anything better. 
When the manager was fired due to the restaurant's poor performance, a new and experienced one 
was hired. The first thing he did was to go outside the restaurant to the parking lot and ask whose 
the car was. Max lost his job on the very same day. Robert remained undetected for several more 
weeks until it turned out that the new bartender hired in Max's place was the owner's trusted man.  
 

Why do situations like this one happen? What makes robbing our employer be approved by our 
conscience? What makes determined employers with years of experience act in a way that is so drastic? 

 
During my training courses I often ask my trainees a provocative question: What stops us from 
stealing? And I quite often get the reply like: if they caught me, I would be terribly embarrassed; 
the consequences might be tremendous; it's too risky in our place or it's not appropriate in our 
restaurant, or perhaps they're controlling us too much. Alas, I do not always hear the reply: it’s 
immoral or simply I am not a thief. 
 

An old joke goes that at a bar a man offers a girl money in exchange for sex. He offers her 20 Euro for it.  
I am not a hooker – the girl replies.  
All right, I'll give you 2,000 Euro then – the man changes his offer.  
Yeah, that's a different thing… – she replies.  
No, I am not paying you the money. I only wanted to prove that you are a hooker nonetheless. 

 
This means, if your employee makes a decision of being honest based solely on doing a calculation 
between the benefit and the risk, it means that he or she is a thief.  
 



 

 
 

Vocabulary 
 
The vocabulary often reflects a lax approach to stealing and it is even hostile towards loyal employees. 
Do you know a positive word describing honest people who care about their place of employment where 
they earn money, prevent dishonesty which might drive the employer into bankruptcy and the employees 
into loss of jobs and help the owner eliminate employees' fraudulent behaviour?  
 
In many languages, there are nothing but negative expressions like rat, snitch, stool pigeon. You could 
probably add several other epithets, possibly even more offensive ones. This very clearly illustrates the 
approach to honesty. The vocabulary is full of euphemisms describing theft: a household grows rich from 
what its host pilfers, we do not steal it, we only "walk off with" it, we "collect" it, we "borrow" it 

we take it because it was badly placed. 
 
Moreover, the example often comes from the top. Scandals and dishonesty in politics do not set us 
positive standards to follow. At the same time, folklore wisdom is a source of adages present in restaurant 
services to this day, concerning the very issue of scamming. Here are some examples:  
 

• if you steal something and hide it well, it's perfect (it's like you've found it),  
• if I don't steal anything today, it's like I've lost something,  
• the saleswoman is quite pretty, and she steals pretty well,  
• you don't earn a lot, but you live like a lord,  
• a good manager will even make a living on losses,  
• a good chef will feed the guests, the staff and himself/herself with his/her 

             entire family. 
 

Financial need 



 

 
If you are thinking that employee dishonesty is driven by financial need in most cases, then you are most 
certainly right. Most thefts occur on financial grounds, yet this is not always the case. In my restaurant 
life I've seen people who stole because they wanted a new fancy car, a fantastic holiday or a more 
extravagant lifestyle. There are also people who steal on account of addictions - drugs or gambling - or 
because of kleptomania. For me, personally, the saddest and most difficult situation involves firing a 
single mother - people with complicated lives are a frequent case in the restaurant industry - who stole to 
make ends meet or to buy textbooks for her child.  
Such situations assure me that the most important thing is preventing theft, making it impossible. For 
when the wrong is already done there is often no good solution.  

 

Recklessness 
 
What are other reasons for employee dishonesty? I think that, after greed, the desire to own more for 
many various more or less noble reasons, the next one is simply recklessness. An employee doesn't realise 
that what he or she is doing is theft.  
 

As part of one of my advisory projects I went to a restaurant's kitchen together with the owner 
and head chef to explain the rules of food management. At one point the head chef, while talking 
about his work, took an apple out of a box and started eating it, without stopping the 
conversation. I looked at him, astonished, then at the owner - they did not realise what was 
happening. After all he was eating an apple that belonged to the owner, that is he was stealing. 
Either that or the owner had allowed him previously to eat whatever he wanted -all inclusive, 
which I doubt. They were completely unaware that ungrounded consumption constitutes an 
appropriation of property.  
 
I had to fire an employee once, when I caught her walking off with one tomato and a fork. It was 
a difficult task for me because I was unable to make her understand that walking away with small 
objects also constitutes theft and is subject to disciplinary procedures.  
 

I witnessed a similar lack of consciousness when I was visiting one of establishments involved in a 
restaurant chain I was responsible for.  
 

Two cooks approached us in the kitchen and started a conversation about their low wages and 
possible increases, because that's what often happens in such situations. One of them told me with 
disarming frankness: the wages here are so low that we wouldn't be able to make ends meet if we 
didn't take some food home once in a while.  
 

These events have taught me a lot. I understood that, in some cases, employees really see nothing wrong 
in petty thefts. I also understood that I need to express it clearly that I expect my staff to be honest. It 
brings no good to anyone to assume that it's obvious. I advise you, too, to make sure that you and each of 
your employees speak the same language when it comes to honesty.  



 

 

 

 

Revenge 
 
Another reason behind employee dishonesty is resentment or revenge. If your employees are dissatisfied 
with how you manage them, treat them and keep your promises, they might decide to take revenge on 
you.  
 

Peter, a restaurant owner, was satisfied. Christmas was coming and the chances of good sales 
with it. He had promised additional bonuses to his employees if they worked hard and sales were 
high, in order to motivate them. This had had an effect. The staff were focused, working hard and 
December's results were indeed very good. However, in January Peter was in a bad mood because 
the employees had lost some of their motivation and made several mistakes. When the moment of 
paying the promised bonus came, he told them that there was no bonus. The staff listened to him 
in silence.  
A month passed. As always, an inventory of food was drawn up. It turned out that January's real 
food cost had increased by 15% related to sales for unknown reasons, which, with a 50,000 Euro 
monthly turnover, gives 7,500 Euro monthly. The employees had taken away their bonuses.  
 

I will now elaborate a little upon the phenomenon of theft out of revenge, because there are several 
interesting aspects to it.  
Firstly - when an employee takes (steals) goods from the storehouse or takes money from the till to make 
up for his or her due wages or bonuses, I find it difficult to assess how reprehensible the behaviour is.  
Secondly – if the manager isn't fair towards an employee, he or she exposes the restaurant to sabotage 
that might simply ruin it.  
 



 

An employee in an elegant restaurant once spilt remains of red wine on a row of plush chairs after 
a banquet. This is in exchange for how they treat us – was his comment.  
 
Breaking devices, pans (or your car) scratched with a knife, or a VIP with a suddenly upset 
stomach after dining at your place. It's hard to even think about the consequences of such actions 
and they are extremely difficult to prevent. What is more, employees sometimes show signs of a 
total lack of imagination - like the person who angrily threw a drawing pin into a cake before 
baking it. A particularly deceitful example would involve informing labour inspection about petty 
erroneousness in your restaurant known only to you, your accountant and several employees.  
 

Finally, the third thing - here I quote an excuse of a cook caught stealing a piece of porterhouse: 
 

Yes, I took the porterhouse. Last month I had to work 16 hours daily and nobody even thanked 
me, not to mention any bonuses. Who's guiltier, then? What's the big deal, anyway? The meat is 
worth less than all that time I was working here without any compensation.  
 

What are the conclusions here? People with doubtful morals will gladly use easy excuses for their 
dishonesty (they rationalise their behaviour), so it's good to minimise such opportunities.  
 

 

Adrenaline 
 
Employees also steal out of boredom - or the need of additional emotions.  
 

An employee bet his colleague that he'd walk off with 45 pounds of sugar on his back - and he 
did.  
 

As you can see, the need to get additional adrenaline or impress colleagues can initiate unfair actions. One 
final very strange case.  
 

A manager was dishonest because ... he wanted a promotion very badly. It occurred in a very 
large chain restaurant and the behaviour consisted in cheating the guests. Portions were 
underweighted, prices were overstated and the savings and surpluses constituted the restaurant's 
benefits - the manager took nothing for himself personally. This all made the financial results, 
sales and food cost level exceptionally good, which was supposed to help the manager in his 
quick promotion - at least that's what he was thinking.  

You most certainly realize that such practices are favourable only in the short term: the guests begin to 
notice that they are being deceived, service quality falls behind and the restaurant enters a dangerous 
downward spiral. That's why robbing guests in fact strikes at the restaurant and its success. And, in the 
end, just like this case, everything will be revealed.  
 

 Summary______________________________________________________________ 



 

Employees steal for many reasons. It is not always as a result of financial need, they sometimes do it out 
of mindlessness, revenge or for fun. If you treat them fairly and take care that they get the issue of 
dishonesty right, you lower the risk of inappropriate behaviour. 
_________________________________________________________________________________ 

 
 
 

CHAPTER 2 
SITUATIONS THAT FAVOUR DISHONESTY 

 
Martin started working at a bar - he came for one unpaid trial day as a bartender and he had an 
interesting CV experience. Everybody thought he was a nice man and a professional. He worked 
all day under the supervision of Alex, a bartender. He said he liked it, he made a good impression, 
so it was arranged that he would come to work and sign a contract the following Tuesday. He left 
around 10.00 PM, just before the restaurant was closed. When Alex closed the till, it turned out 
that 200 Euro was missing. Unfortunately, Martin did not answer his phone and the personal 
details he had provided on his CV turned out to be fake. Nobody had thought earlier to look at his 
documents when he arrived at the bar.  

 
Several mistakes must have been made so the situation could take place.  
Employee recruitment in the restaurant business is often performed under time pressure and with a small 
number of candidates per job. That might be the reason why Martin started working without his 
references being checked. If you are an experienced manager, you must know that some CVs contain 
false information. You also cannot be sure that references from earlier workplaces are credible. A 
candidate might use the telephone number of a friend or anyone who will act as a substitute and fake a 
good employer's opinion. Anyway, it is always good to call because it still shortens the odds on hearing a 
true opinion.  
 

I happened to call people stated by the candidate as a reference. And, contrary to my 
expectations, I was provided with a not very good opinion of him or her. I think the reason is that 
superiors are not always assertive enough to talk openly to leaving employees. They prefer to 
part on good terms, irrespective of what they might truly think. Yet when they have the 
opportunity to say what their opinion is, finally they take advantage of it. Of course, you can 
always come across reverse situations. A superior providing an unfair low opinion of an 
employee based on a personal conflict between them.  
 

A first day trial is a common practice when hiring for the positions of waiter, cook, bartender, etc. If a 
person works on that day without signing any contract, the owner's risk involves an accident, losses 
resulting from the new employee's lack of experience, or a not very good first impression made by him or 
her. And, additionally, such a practice might lead to passing over the necessity to check the employee's 
identity. Moreover, on the trial day the employee should be constantly supervised, with no possibility of 
independent work with the till, nor free access to it.  


